UNIVERSITAS ESA UNGGUL

DAFTAR TABEL
Tabel 2. 1 Rentang Nilai Porter's FIVe FOICES .......ccocviveiiiieiieeie e, 8
Tabel 2. 2 Perhitungan Porter's Five Forces PT. Yonly GIass............cccccevvennne. 14
Tabel 2. 3 Total Nilai Porter's Five Forces PT. Yonly Glass..........cc.ccoovvvvicnenn, 15
Tabel 2. 4 ANalisa POLITIK.........ccoiiiiiiece e s 18
Tabel 2. 5 Analisa EKONOMI......c.ccooiiiiiiiiiiiee e 20
Tabel 2. 6 ANalisa SOSIAL.........ccociiiiiiiii 21
Tabel 2. 7 Analisa TeKNOIOGI ......ccvveiiieieiic e 22
Tabel 2. 8 Evaluasi Faktor EKSternal ...........cccocooviieiiiiiiiicec e 22
Tabel 3. 1 Key Succsess Factors PT. Yonly GIass ..., 28
Tabel 3. 2 Analisa VRIN PT. YONIY GIaSS ........ccccccveviiiieiieiecc e 31
Tabel 3. 3 IFE(Internal Factors Evaluation) ...........cccccoeeieeie e iiese e 32
Tabel 4. 1 Tujuan Jangka PENdek ...........ccooveieiiiiniiiiicciee e 33
Tabel 4. 2 Tujuan Jangka Menengai ...t 34
Tabel 4. 3 Tujuan Jangka Panjang ...........ccccveieiiieieeie e 35
Tabel 4. 4 Matrix External Factor Evaluation (EFE) PT. Yonly Glass................. 36
Tabel 4. 5 Matrix Internal Factor Evaluation (IFE) PT. Yonly Glass................... 38
Tabel 4. 6 Competitive Profile MatriX .........cccocoveiiiiniiiiieeee 40
Tabel 4. 7 SWOT Matrix PT. YONIY GIasS........cccccoveviiiiiieiece e 42
Tabel 4. 8 QSPM PT. YONIY GIaSS .....cc.ccoveiiieiiciccieece e 44
Tabel 4. 9 Lean Canvas Model PT. Yonly GIass..........cccovvienencneniniiieieen, 49
Tabel 5.1.1 Tujuan PemaSaran. .............covuiueineiniariit it eeeeee et aearaeaes 51
Tabel 5.1.2 Sasaran Pemasaran...............c.ooeoiiiiiiiiiiiiiiiiiei e, 52
Tabel 5.2.1 Segmentasi Pasar PT. Yonly Glass...........c.ccociiiiiiiiiiiiiinn. 57
Tabel 5.4.1 AKLIVItas Sales. .........o.oiiii 58
Tabel 5.4.2 Rancangan Sales Team...........coooviiiiiiiiiii e, 60
Tabel 5.5.1 Skenario dan Asumsi Pemasaran ................c.cooeiiiiiiiiniiin., 60
Tabel 5.5.2 SaleS BUAQEL. .......oviiiie e 61
Tabel 5.5.3 Proyeksi Revenue Stream Tahun 1 sampai Tahun 5.................... 63
Tabel 6.2.1 Tujuan Operasional............ccovtiiiiiiiiiiii i, 64
Tabel 6.2.2 Sasaran Operasional............o.viiuiiiiiiiiii i 74

Xi



UNIVERSITAS ESA UNGGUL

Tabel 6.5.1 Skenario dan Asumsi Operasional................cccoveviiiiiiiinninnnnn. 76
Tabel 6.5.2 Proyeksi Cost Operasional Tahunan......................coooviiiinnnnn, 77
Tabel 7.1.1 Tujuan Sumber Daya Manusia...........cccovviieirieiniiniieeineennnenn. 78
Tabel 7.1.2 Sasaran Sumber Daya Manusia............c.covvvieiiiiiiiieiiniannnennnnn 79
Tabel 7.1.3 Strategi Sumber Daya Manusia..............coooeiiiiiiiiiiiiiiniiinann 80
Tabel 7.2.2 Nilai PT. Yonly Glass..........cooeiiiiiiiiiiiiiiiiii i 82
Tabel 7.2.3 Asumsi Sumber Daya Manusia................ooovviiiiniiiiiiiiinaninn, 82
Tabel 7.4.1 Rencana Kebutuhan Karyawan PT. Yonly Glass....................... 84
Tabel 7.4.6.2 Hari Kerja........cooiiiiiii e, 87
Tabel 7.4.8.1.2a Komposisi Pembayaran BPJS Ketenagakerjaan.................. 89
Tabel 7.4.8.1.2b Komposisi Pembayaran BPJS Kesehatan......................... 89
Tabel 7.5.1 Skenario dan Asumsi Human ReSOUrces. ...........coveveveveiennnnnn. 90
Tabel 7.5.2 Proyeksi HR Cost Tahunan.................ccoooiiiiiiiiiiiiiinen, 90
Tabel 8.1.1 Tujuan Keuangan...............coiiiiiiiiiiiiieiece e 93
Tabel 8.1.2 Sasaran Keuangan..............coooiiiiiiiiiiiiiiiiiiiiiiiee, 93
Tabel 8.2.2.2 Penyusutan AKEVA. .........c.oieiiiriieiieiiaiieieee e 95
Tabel 8.2.2.6 Biaya Capital Expenditure.................ooiiiiiiiiiiiii, 96
Tabel 8.2.2.7 Perencanaan Modal..............coooiiiiiiiiiiiiiiiie e 97
Tabel 8.2.2.8 Struktur Modal dan Pemegang Saham................................. 97
Tabel 8.3.1 Proyeksi Laporan Laba Rugi..............c.ooooiiiiiii. 98
Tabel 8.3.2 Proyek Neraca.........cvuviuininiiriii i, 99
Tabel 8.3.3 Proyeksi Arus Kas..........ooouiieiiiiiiiiiiiiie e 100
Tabel 8.4.1 ROIPT Yonly Glass........o.oiiiiniiiiiiiiiiieeeeieieeeeaee, 101
Tabel 8.4.2 Net Present Value. ... 101
Tabel 8.4.3 Payback Period.............ccooiiiiiiii e 102
Tabel 8.4.4 IRRPT Yonly GIass.........c.oviniiniiniiiiii e, 102
Tabel 8.5.1 Rasio LiKuiditas. .........c.oueuiuiuiniiiiiiiii e 103
Tabel 8.5.2 Rasio Solvabilitas.............coooiiiiiiiiiii 103
Tabel 8.5.3 Rasio Profitabilitas...........c.cocveveiiiiiiiii 104
Tabel 9.1.1 Tujuan Manajemen ResiKo.............ccooviiiiiiiiiiiiiiiii, 106
Tabel 9.1.2 Sasaran Manajemen Resiko................cooooiiiiiiiiiiiiiiii 107
Tabel 9.2 Prinsip Manajemen Resiko..............ocoooiiiiiiiiiiiiiiiiiii, 109

Xii



UNIVERSITAS ESA UNGGUL

Tabel 9.4.1a Kriteria Kemungkinan dan Dampak Resiko........................... 109
Tabel 9.4.1b Kriteria Dampak............cooiiiiiiiiiiiiiii e 109
Tabel 9.4.2 Identifikas Resiko .........coovvuiiiiiiiiiiiii e 110
Tabel 9.4.3a Analisis ReSiKO..........ooiiiiiii i, 111
Tabel 9.4.3b Pengelompokan Analisa Resiko.............cccoovviiiiiiiiinnin... 112
Tabel 9.4.4 Matriks Evaluasi Resiko Berdasarkan Pada Kemungkinan Dampak dan
LBVl 112
Tabel 9.4.5a Penanganan ResiKo.........c.cooiiiniiiiiiiii e 114

Tabel 9.4.5b Matriks Evaluasi Resiko Setelah Dilakukan Mitigasi.................115
Tabel 9.4.6 Biaya Manajemen Resiko Tahunan........................c.ooee 117

Xiii



